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About Us

Arc was founded more than a decade ago
by two friends with the belief that great
people are at the core of great events.

Since then, we’ve grown to a nationwide recruitment and staffing fairer, to

agency providing temporary staff to support people who are struggling to = 0 u r Vi Sio n is to

hospitality events - and beyond. getinto work, and to tackle the climate

Our vision is to shape the world of crisis which threatens the future Shape the wo rl d
flexible work into a better place forall. ~ for so many. .

We're launching this impact strategy We're proud of the steps we’ve already Of fl ex' b I e wo rk
to define what a better place for all taken in our business to be a great 5

means for our team, for our clients, for ~ agency and look after our people, and I nto a better

our industry and for our community. we're striving to become a B Corp and

place for all.”

We want to play our part to help make a business that’s a force for good.




OUR VALUES

We Care
We Deliver

IMPACT STRATEGY 2025

We°re Honest

We always strive to be honest with each
other, our team members, and our
clients. We know that being transparent
about our impacts on people and planet
is the only way to earn everyone’s trust.

We Care

It's easy to say we care, but for Arc
caring means providing equal
opportunities for everyone, and a
respectful and supportive culture.

We also care about ourimpact on the
environment and every day we try to
make more more sustainable decisions.

We Deliver

We’re committed to delivering for all
our stakeholders, so that together we
can build a successful business that’s
a force for good.
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Our goals are to:

We’re shaping the world of -

s . Lead our industry to make
flexible work into a better it o e
place for all by tackling fairer for all

three big goals by 2025.

Support 1,000 people facing
barriers to employment into

Over the next few pages we explain why these work through the Arc Academy
Issues matter to us and how we’ll tackle them.

We set out the steps we’re taking in our GOAL 03
business and operations to make sure Arc Educate Arc people on the
Is a force for good for people and planet. climate crisis and engage

5,000 to take climate action
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Fairer recruifment
and staffing




o1 FAIRER RECRUITMENT & STAFFING

Why is it important?
Many people face discrimination and unfair

treatment in the workplace. The hospitality industry
IS no exception. Studies have highlighted that:

21% 7%

Women in hospitality in the UK Black, Asian and ethnic minority
earn 21% less per hour than men working in hospitality earn 7%
men in the same roles less than their white colleagues

35% of LGBT people have hidden People with disabilities face a
their identity at work because 20% pay gap compared to their

they were afraid of discrimination non-disabled peers
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We believe that casual workers
may be at even greater risk of unfair
and discriminatory treatment in the
hospitality sector.

Many hourly workers are in precarious
positions with temporary relationships
with their employers, and fewer legal

protections than full time employees.

Discrimination and unfair treatment

in recruitment and staffing can impact
people in different ways, such as
denying people fair access to certain
types of work, or to more shifts.

It can lock people into lower pay rates
than they deserve, or even worse, lead
to direct discrimination or harassment
in the workplace.
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“We believe
everyone should
have equal access
to high quality,

rewarding work,

where people are
treated fairly and
feel respected.”




FAIRER RECRUITMENT & STAFFING

What can we do?

We place temporary staff into roles
across hundreds of events a year for
our clients.

We’ve seen discrimination and bias
first hand in the hospitality industry.
That includes both direct and indirect
indiscrimination. There’s unconscious
bias that means certain types of
people are chosen for shifts because
of their age or gender, or how they
look, dress, behave or sound. And
there’s direct discrimination where,

for instance, staffing requirements

actively exclude people from diverse
backgrounds.

At Arc we'’re not perfect, and we know
we’ve made mistakes in the past -
but we want to learn lessons and

be more inclusive in our business,
while helping raise standards across
the industry. We want everyone to

be treated fairly, be respected and
rewarded, and have fair access to
equal hospitality work.
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FAIRER RECRUITMENT & STAFFING

Our 2025 goal:

Lead our
Iindustry
fo make
recruitment
and staffing
fairer for all.
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To achieve this we will:

Survey our team members to Complete a research

understand their experiences project to understand bias

of bias and discrimination and discrimination in the
wider hospitality industry

Establish an industry initiative and decide where we could

with our clients, peers and make the biggest difference

community partners to create a

fairer hospitality industry by 2025.

We want to work with our team members, employees,
Industry peers and other partners to change the
recruitment industry for the better, for everyone.

First, we’ll survey our team members to understand
their experiences of bias and discrimination and
we’'ll research what work has already been done on
these issues. Secondly, we'll establish one impactful
iIndustry initiative to help make recruitment and
staffing fairer for everyone.



FAIRER RECRUITMENT & STAFFING

In our own business
by 2025 we will:

We know we're not perfect but we’re
deeply committed to being the fairest
business we can be.

That means ensuring we have best
practice hiring and recruitment processes
that welcome candidates from diverse
backgrounds. And it means ensuring

we provide a supportive and inclusive
environment for every team member,
including our own employees, from the
moment they come to work with or for us.

Improve the accessibility of all
Arc offices and spaces.

Work towards ensuring that our employees
reflect the diversity of our team members

Train 100% of our full time team
on diversity and inclusion

Review and improve our recruitment and hiring
practices - for both our own employees and our team
members, to ensure everyone is hired and treated fairly

Measure the diversity of our
employees and team members

Work with a third party diversity &
inclusion specialist to audit and improve
our practices and policies



















































